Dear Business Student,

Congratulations! You are now an aspiring entrepreneur! Your task is to develop a business plan that will wow your investors and give important details of how you plan to run and operate the Ranger Station student store. 

Here is your first challenge.

Developing a Vision of your Business

This vision will include:

· The name of your business

· A brief overview of its objectives

· Brainstorming regarding where it will be located, its employee structure, likely customers and its future objectives.

· You must include a slogan and logo.

Good luck in your first challenge!

Congratulations on completing Challenge One!
Here is your second challenge.

Create an Amazing Logo and One Page Advertisement.

The logo must include:

A image
The name of your business

Hours of operation
****A catchy slogan

The ad must include:

The elements from above, including the slogan.

An attention getter

A reason for the advertisement i.e. a special offer etc.

Business Planning 

Many people begin their businesses too hastily. They open their doors without having a firm understanding of what products or services they will offer. At times they also neglect to determine how their business will be unique.

The responses to the following questions will help guide you later on in the creation of your business plan. You may jot down responses here to then formalize on a separate sheet.

1. What is your industry? (Resource based? Customer service? Marketing?) What are some of the unique characteristics and trends found in this industry?

2. What are the specific features of your product or service? What does it do?

3. What are the benefits of your product of service? What will it provide for your customers? What is “in it” for them?

4. What is your market gap? (What need in the market place will your business fill?)

5. Who will your target customers be?

6. What is your competitive advantage? What will make your business better than your competition?

Congratulations on completing Challenge Two! Fabulous Advertising!
Here is your third challenge.

Creating a Condensed Business Plan

These categories will be individual slides developed into an eye-catching presentation
The details: 

Company Description: State the goals of the business, what it will sell, how it plans to grow, and the benefits it brings to the customers and employees. This is the who, what, when, where of the company
Start-up Materials/Products and Services: What will the foucs be? What equipment will you require to open your business? You may also wish to estimate approximate costs here. (office equipment, tools, etc.)

Core Competencies: What do you do good? What is your product differentiation? How do you fulfill the need greater than the competition? 
Situation Analysis (SWOT): This outlines the marketing environment and helps to identify the businesses strengths, weaknesses, opportunities, and threats. 
Financial Information: Where do the financials stand currently? Summary of the investment needed, sales and cash flow forecasts, price markup plan, breakeven analysis, and future growth. 
Employee Structure: How many staff members? How will you train them? What are important qualities in your staff? Qualifications?

School Relations: Where will the profits go? Specifically how much do you plan to give back and where will that money go to?
Floorplan: What will the layout of the business look like? 
Advertising: What methods of advertising will you be using? Why did you select these forms? *be sure to consider their cost.

Problem Solving/Assumptions: How will the company handle business issues and concerns?

Future Plans: Where do you see this business in 5 or 10 years? Will it become a franchise? Do you wish to expand? Develop new products or markets? Exports?

Conclusion: Summarize the plan in general terms and ask for the investment 

Comments from 
Peer Evaluation

Busienss Name:________________________________

Presenter: ______________________________________

Positive Feedback: ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Tip / Suggestion: ________________________________________________________________________
Business Name:________________________________

Presenter: ______________________________________

Positive Feedback: ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Tip / Suggestion: ________________________________________________________________________
Name:________________

Business Plan Presentation Criteria
Business: ______________________________

	Level
	Criteria

	A 


	· Business plan is thorough and demonstrates attention to detail. 

· Examples and specific qualities of the business are explained.

· Images are used to accent the presentation and relate directly to the slide material

· Topics are related and clearly explained.

· Slide transitions are creative

· Fonts and Backgrounds are aesthetically well designed.

· Project is well edited and demonstrates a high caliber of vocabulary and sentence structure.

	B 


	· Business plan outlines topics clearly and contains some examples and detail.

· Qualities of the business are addressed in a general sense.

· Images are used and relate to content.

· Topics are connected and generally explained.

· Some slide transitions are used.

· Fonts and backgrounds are visually pleasing.

· Project is predominantly edited with a few errors that do not detract from meaning.

	C 


	· Business plan is at times unclear and speaks in general terms – examples and details are absent.
· Qualities of the business are briefly summarized.

· Topics are somewhat connected but are sometimes disjointed.

· Slide transitions are not used.

· Fonts and backgrounds are not unified.

· Project exhibits several errors which detract from meaning. 

	I 


	· Project does not exhibit attention to outline criteria.
· Business plan is undeveloped or incomplete.

· Images and transitions are not used.

· Details are absent.

· The project demonstrated significant errors in editing and language usage.


	Content
	Creativity
	Presentation
	Total

	/25
	/15
	/10
	/50


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________

